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Sunnyslope County Water District 
A G E N D A 

Mission Statement: 
“Our Mission is to provide safe, reliable, and high quality water and wastewater services to our  
customers and all future generations in an environmentally and financially responsible manner.” 

Regular Session 
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Closed Session 

County of San Benito vs. SSCWD

Upon request, Sunnyslope County Water District (SCWD) will make a reasonable effort to provide written agenda 
materials in appropriate alternative formats, or disability-related modification or accommodation, including 
auxiliary aids or services, to enable individuals with disabilities to participate in public meetings.  SCWD will also make 
a reasonable effort to provide translation services upon request.  Please submit a written request, including your 
name, mailing address, phone number and brief description of the requested materials and preferred alternative 
format or auxiliary aid or service as soon as possible in advance of the meeting. 

 

Next Regular Board Meeting
AGENDA DEADLINE:

F u t u r e   S c h e d u l e d   C o m m i t t e e   M e e t i n g s 
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Staff Report  Agenda Item:  F – a 

DATE: November 9, 2020  (November 17, 2020 Meeting) 

TO: Board of Directors 

FROM:  Travis J. Foster, Finance & Human Resource Manager 

SUBJECT: Narrative Report to Accompany Agenda Items 
b. Operation Summary, c. Statement of Income, and d. Investment Summary
e. Board Designated Reserves

b. OPERATION SUMMARY   (October, 2020): 
We received seven (7) water capacity fees and zero (0) wastewater capacity fees in October 2020, 
compared to thirty-one (31) water capacity fees and zero (0) wastewater capacity fees received in the 
previous year.  Summary Table of October and YTD presented below. 

As our deposit policy continues to drive the increase in customers signing up for our in-house (free) 
“Auto Pay” services, the table at the top of the next page presents the changes from prior month (PM) 
and the changes from prior year (PY).  The percent of Customers Gone Green continues to increase. 

Item
 OCT.     
2020 

 SEP.      
2020 

 OCT.     
2019 

 Increase / 
(Decrease) 
from Prior 
Year (PY) 

 YTD 
TOTALS 

Current Fiscal 
Year 

 YTD 
TOTALS 

Prior Fiscal 
Year 

 Increase / 
(Decrease) 
from Prior 
Year (PY) 

  NO.  WATER 
CAPACITY FEE 

RECD 
                7 22             31             (9) 67 106 (39) 

  NO. WW 
CAPACITY FEE 

RECD 
               -   -            -            - - - - 

Comparison of Capacity Fees Received for the Current Month & Year to Date
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The following chart shows the comparison of Retail Water, Sewer and Total Charges: 

Water sales revenue of $661,017 for October 2020, is down $55,721 (or -7.8%) compared to last month 
and is up $10,583 (or 1.6%) compared to October 2019.  Sewer fee revenue of $165,314 for October 
2020, is consistent to last month, and is up $8,775 (or 5.6%) compared to October 2019.  Total SSCWD 
Charges of $843,009 are down $61,329 and $4,311 from September and October 2019, respectively.   

Installation fee revenue is based on the number of capacity fees collected and the size of the meter to 
be installed.  During October 2020, we have collected $2,835 for 7 water capacity fees, compared to 
$8,910 in September 2020 and $12,555 in October 2019, resulting in decreases of $6,075 (or -68.2%) 
from last month and $9,720 from prior year (or -77.4%). 

 Account Types 
 OCT.     
2020 

 SEP.      
2020 

 OCT.     
2019 PM ++ PY * 

 NO. WATER ACCOUNTS 6,517         6,501         6,251         16              266            
 NO. SSCWD SEWER ACCTS 1,236         1,237         1,234         (1)              2                
 NO. AUTO PAY CUSTOMERS 2,876         2,850         2,614         26              262            
 NO. E-BILL CUST'S (Paperless) 497            484            419            13              78              
Percent of Customers Gone Green 7.6% 7.4% 6.7%
++ PM = Prior Month + PY = Prior Year

Summary of Changes in Customer Accounts
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For the first month of fiscal year 2020/21, compared the same period last fiscal year: 
Late fee revenue of $0 is down $8,705 from October 2019, $12,669 in late fees were written off
in October 2020 due to COVID;
Administrative collection fees are down $5,610 from October 2019, $6,000 was written off due
to COVID in October 2020;
Net billing fees from the City of Hollister of $12,513 is up $627 from October 2019; and
Other miscellaneous fees of $1,270 is down $261 from October 2019.

The table below summarizes October 2020 Monthly Charges by type compared to September 2020 
and October 2019, respectively.  

Water sold to customers for October 2020 totals 79.9 million gallons compared to 88.5 million gallons 
last month and 79.2 million gallons in October of 2019.  This represents a decrease of 8.5 million 
gallons sold to customers (or -9.6%) over last month and .8 million gallons (or 1%) over October 2019.  

The past due percentage of accounts receivable due from all customers for October 2020 is 10.17% 
compared to October 2019 of 6.7%.  The past due percentage has increased from 9.57% in September 
2020.  The inability to charge late fees or shut off water for non-payment due to the pandemic 
continues to result in the volatility of past due balance activity.  Under normal operating conditions, 
customers over 2 months past due would have service disrupted for non-payment and the ability to 
charge late fees would result in a reduction of the past due percentage.   

 MONTHLY CHARGES 
 OCT.     
2020 

 SEP.      
2020 

 OCT.     
2019 PM ++ PY * 

 % 
increase 
PM ++ 

 % 
increase 

PY * 
 Retail Water Charges 661,017     716,737     650,434     (55,721)     10,583       -7.8% 1.6%
 Sewer Fees 165,314     165,218     156,539     96              8,775         0.1% 5.6%
 Installation Fees 2,835         8,910         12,555       (6,075)       (9,720)       -68.2% -77.4%
 Late Fees         -            -            8,705         -            (8,705)       N/A -100.0%
 Admin. Collection Fees, net 60              90              5,670         (30)            (5,610)       -33.3% -98.9%
 COH Billing Fees 12,513       12,438       11,886       75              627            0.6% 5.3%
 Other Misc. Fees 1,270         944            1,531         326            (261)          34.5% -17.0%
  TOTAL SSCWD CHARGES 843,009     904,338     847,320     (61,329)     (4,311)       -6.8% -0.5%
++ PM = Prior Month + PY = Prior Year

SSCWD Monthly Charges Comparison
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c. STATEMENT OF INCOME (September 2020): 

Discussion: 
For September 2020, Water operations shows a Net Operating Loss of $13,785 and Net Income of 
$244,172.  Wastewater operations shows Net Operating Income of $65,380 and Net Income of $44,664. 
Combined Water and Wastewater operations show net income of $288,836, down $165,862 from the 
prior month.  The total in Combined Income Adjusted for Non-Budget Items is $30,739 for the month 
of September and $456,527 for Year-to-Date (YTD). 

Salaries and Benefits in Water Operations are consistent with August 2020 while Other Operating 
Expenses are up $72,646 from August 2020.  The increase is primarily attributable to timing of the 
GAC Filter Media Replacement cost of $48,402 at Lessalt in September, which is an increase due to the 
timing of expenses. 

In September of 2019, Water operations resulted in a Net Operating Income of $35,408 and a Net 
Income of $126,410.  Wastewater operations produced Net Operating Income of $54,444 and Net Loss 
of $249,129.  The primary difference from prior year is due to accounting for $303,397 of Interest 
Expense in the month of September 2019, where the interest is now posted monthly in accordance 
with monthly accrual accounting.  Water Sales totaling $715,966 in September 2020 compared to 
$763,198 in September 2019, are down $47,232.  Combined Water & Wastewater Income of $288,836 is 
lower by $165,862 and is attributable to the $138,677 decrease in Water Sales and the increase of 
$48,402 in Water Production Costs.   

d. INVESTMENT SUMMARY   (October 31, 2020): 

Our total cash and invested funds is $13,116,434 as of October 31, 2020, and is up $457,691, compared 
to last month.  The increase is attributable to $339,300 in Capacity Fees received in October 2020.  
Compared to October 30, 2019, our total cash and invested funds is up $2,915,501 or 29%.  The 
increase in cash and invested funds from prior year is due primarily to the $1.085 million dollar 
funding to CALPERS for the unfunded liability in August of 2019, which decreased the cash position 
in the prior year.  This decrease has been offset by Capacity Fees collected since that funding.  The 
District’s invested funds at October 31st are split between the Local Agency Investment Fund (LAIF), 
and the Heritage Bank Money Market Account (MMA), with $7,001,561 invested in LAIF, and 
$1,061,048 invested in the MMA.  The remaining balance of $5,053,825 is on deposit with Heritage 
Bank in the District’s checking account.  Interest received year-to-date totals $43,028, which represents 
four months of interest on the MMA, and quarterly interest from LAIF that posted in July and 
October. 
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e. BOARD DESIGNATED RESERVES (October 31, 2020): 

Attachment e. of the Finance Manager’s report provides a summary of the Board Designate Reserve 
Balances as of October 31, 2020. 
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Sunnyslope County Water District
Investment Summary

Heritage Bank of Commerce

L. A. I. F. 
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Sunnyslope County Water District

(Local Agency Investment Fund)

Heritage Bank of Commerc

L. A. I. F. 
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Sunnyslope County Water District
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Staff Report Agenda Item:  F – 5 a

DATE: November 10, 2020 (Meeting - November 17, 2020)

TO: Board of Directors

FROM: Jose J. Rodriguez, Water/Wastewater Superintendent

SUBJECT: Maintenance Monthly Staff Report – October 2020 

Narrative

1. Lessalt plant was offline until October 21st due to difficulties with source water changes and
issues relating to water from San Justo Reservoir. Field samples were collected, tested and 
analyzed before putting plant back into production to minimize any water quality in the 
distribution lines. Several reports were logged at the beginning of October relating to water 
appearance.  None of the color issues were unsafe or resulted in water quality violations.

2. The “high flow” tracer study was conducted at the Westhills Water Treatment Facility. Staff did a 
great job assisting Kennedy/Jenks complete the 16-hour test. The “low flow” tracer study is due to 
be complete in early December 2020.

3. Operators have been encouraged to take California Water Environment Association exams for 
additional certifications. Dee J. Burbank took and successfully passed the Mechanical 
Technologist Grade 1 exam. Additionally, Abel Alvarez, Diego Perez-Bribiesca, Michael Garcia 
and Jose J. Rodriguez all took and passed the Collections System Maintenance Grade 1 exam. 

In addition to the daily, weekly & monthly work schedule, our maintenance personnel also performed these additional 
special work projects.

Water (5)

1. Replaced service lines at 940 and 960 South Ridgemark Drive.
2. Replaced shaft coupling on hydrant at Sunset Drive and Holiday Drive.       
3. Quinn Power Equipment finished servicing generators at well sites. Quinn was contracted to 

perform routine maintenance to the District’s emergency generators to secure proper operations 
during a power failure events. 

4. Replaced shaft coupling on hydrant at 1320 Aspen Circle.
5. Repaired 2” landscape service line on Enterprise Road between Mimosa Street and Glenview 

Drive. 

LESSALT Water Treatment Plant (4)

1. Granular Activated Carbon (GAC) exchange on filter #3.
2. Cleaned Total Organic Carbon Analyzer with peroxide as required by manufacture.
3. Replaced pressure relief valve on Permanganate Pump #1.
4. Acid cleaned all CL17 Chlorine Analyzers.
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West Hills Water Treatment Plant (4)

1. Completed first round of Tracer Study.
2. Changed oil in backwash pumps.
3. Replaced Total Suspended Solids (TSS) probe in Powder Activated Carbon (PAC) return tank.
4. Received shipment of Powder Activated Carbon (PAC).

Wastewater (4)

1. Continued hydro flushing sewer system.
2. Pressure washed inside of lift stations.
3. Pulled pump #1 at RMII to pull out debris and inspect.
4. Installed new gearbox on grit chamber vortex at SBR.

Completed
This 

Month

Job
Descriptions

Completed 
YTD         

2020 – 2021
July 1 to June 30

Completed   
2019 – 2020
July 1 to June 30

Completed   
2018 – 2019 
July 1 to June 30

Completed   
2017 – 2018 
July 1 to June 30

231 Work Orders 944 2715 2642 2826

7
Temporary Manual Read Water 
Meters Installed in New 
Construction Accounts

74 256 146 229

0
Radio Read Meters & ERTs 
Installed in New Construction 
Accounts

0 0 1 2

8

Total: 
Manual Read Meters Replaced with 
Radio Read Meters & ERT’s, including 
Radio Meters Installed in New 
Construction Accounts

80
(Total = 6402) 191 246 176

14
Existing Radio Read Meters & 
ERTs Replaced with New Radio 
Read Meters & ERTs

89 304 350 370

32 Valves Exercised 
(Approx. 2750 in SSCWD System 1/2016)

138 319 410 269

17 Fire Hydrants Flushed 
(Approx. 811 in SSCWD System 8/2016)

276 281 757 509
15 Meters on Repair List 91 449 1147 1035
12 Emergency Calls 56 156 204 225

145 Locates on our Water/Sewer 
Lines 520 1037 454 427

0 Shutoff Notices 0 112 182 180

2 Water Services Replaced 4
(Total = 887) 15 18 19

(8/2016 Update Valve and Fire Hydrant Count, Includes Santana Ranch pH 1, Villages, Tyler Knoll, Walnut Park, Creekside)
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Ground Water and Surface Water Flow Totals

Total Combined Surface and Ground Water Intertie Flow

Intertie Sub-Total Water Flow

Surface Water Flow Sub-Totals

Hollister/Sunnyslope
Intertie Water Balance

COH half of Surface Water Flow to Distribution (LESSALT & WH)

Net Ground/Surface Water Balance Owed to SSCWD (to COH)

Beginning Water Balance Owed to SSCWD (to COH)

Gallons Billed to COH thru Report Date November 1, 2020

Sub-total Ending Water Balance Owed to SSCWD (to COH)

Ending Water Balance Owed to SSCWD (to COH)

Percent of LESSALT Surface Water Received

Percent of Surface Water Received

Total YTD Surface Flow to COH/SSCWD

Percent of  Surface Water Received

West Hills WTP Total Flow to Distribution

LESSALT WTP Total Flow to Distribution

West Hills WTP Surface Water Total Flow to COH

LESSALT  WTP Total Flow to Distribution

Surface  WTPs Total Flow to Distribution

Intertie Net Surface Water Total Flow to COH

COH half of LESSALT Total Flow to Distribution

COH half of West Hills WTP Total Flow to Distribution

Intertie Net Ground Water Total Flow to COH

West Hills WTP Total Flow to Distribution
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Staff Report Agenda Item:  F - 6

DATE: November 10, 2020 (November 17, 2020 Meeting)

TO: Board of Directors

FROM: Drew Lander, General Manager

SUBJECT: General Manager Monthly Status Report

ACTIVE TASKS:

1. Tyler Technologies Implementation – Staff held the Incode10 financial software kickoff 
meeting at the end of October.  The project is now set up and we are ready to move forward 
with this important step to improve transparency and documentation of the District’s 
finances.  To fully dedicate staff resources for this implementation the Audit needed to be 
completed first. For this reason, we moved the start of this project from the original start 
date in September.

2. Employee Survey completed – The employee satisfaction survey was completed, and the 
data is very positive.  The consultant was not available to attend the November board 
meeting so this data will be presented in December.  

3. Office Update – Staff have remained vigilant to safe office protocols.  No further COVID 
related sicknesses have occurred in the office or among staff.  Moral has remained high as 
all have worked to help protect each other.  The office has remained closed to the public 
this month due to the increase in COVID cases in the community.  

4. Office Technology and Public Access – The Watersmart® platform has been set up and 
staff will begin utilizing the interface in November.  Invoice Cloud also has moved from 
the development phase to the testing and roll out phase.  Both of these platforms are slightly 
behind schedule from early role out projections, but this has occurred to accommodate both 
the number of things that staff must learn to be proficient and also to accommodate the 
need for staff to continue to perform our required daily tasks.  Many changes have occurred 
all at once so we are taking time to make sure all staff are comfortable with the progress.  
Opening the platform to the public will not occur until the end of December.
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5. Benefit Enrollment – The roll out of the new benefit program with the assistance from 
Building Blocks 4 Business has been a huge success.  All staff have completed benefit 
enrollment early and the employee satisfaction administered by the new service provider 
indicates all staff were satisfied with the new process.

6. ADP conversion – The conversion to ADP has been very successful.  The use of ADP has 
helped to discover some minor office practices that needed to be addressed to improve how 
we bill hours to projects and how the District documents staff time.

7. West Hills Tracer Study – The first half of the WHTP tracer study is complete.  Staff 
performed very well and the data is very good. The second half of the study is scheduled 
for December and will be completed before the end of the calendar year.
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Agenda Item: G 1

DATE: November 12, 2020 (November 17, 2020 meeting)

TO: Board of Directors

FROM: Travis J. Foster, Finance and Human Resource Manager

SUBJECT: Receive Audit Report/Presentation by Jesus Montemayor, CPA/Partner,
with McGilloway, Ray, Brown & Kaufman on June 30, 2020 Audit.

BACKGROUND:

Jesus Montemayor, CPA/Partner with McGilloway, Ray, Brown & Kaufman, will give the
Board a report/presentation regarding the District’s June 30, 2020 audit and the resulting
audited financial statements (attached) and Governance Letter (attached).

FISCAL IMPACT:

While there is no dollar fiscal impact, the District needs to provide audited financial
statements to an array of governmental, banking, and financial entities to remain in
compliance with various agreements.

ENVIRONMENTAL IMPACT:

The proposed action is not a project as defined by Article 20, Section 15378 of the State
CEQA Guidelines and therefore CEQA is not applicable.

RECOMMENDED ACTION:

Accept the June 30, 2020 financial statements of Sunnyslope County Water District that
were audited by the accounting firm McGilloway, Ray, Brown & Kaufman.
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Sunnyslope County Water District

3570 Airline Highway                                      Phone (831) 637-4670 
Hollister, California 95023-9702              Fax (831) 637-1399

District Overview 
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COVID-19

Governance

Financial Management & Policies 

Accounting

Rate Policy 

Budget Process 
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Internal Controls 

Investment Policy 

Major Initiatives 

Waste Discharge Requirements 

Lessalt Water Treatment Plant 
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President
Term Expires November 2024 

Vice President 
Term expires November 2024

Director
Term expires November 2022

Director
Term expires November 2022

Director
Term expires November 2022
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Required Supplementary information 

Other Information 
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Notes to the Basic Financial Statements
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Statement of Net Position 

Condensed Statement of Net Position
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Statement of Revenues, Expenses, and Changes in Net Position 
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Capital Assets 
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Schedule of Capital Assets, net of depreciation
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Long-Term Debt 
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Future Debt Service
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Rates and Fees
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Notes to Basic Financial Statements 

economic resource measurement 
focus accrual basis of accounting

operating non-operating
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Notes to Basic Financial Statements 

"Certain Disclosures
Related to Debt, including
Direct Borrowings and
Direct Placements"

"Postponement of the
Effective Dates of Certain
Authoritative Guidance"

"Fiduciary Activities"

"Leases"

"Accounting for Interest Cost
Incurred before the End of a
Construction Period"

"Majority Equity Interests
—An Amendment of GASB
Statements No. 14 and No.
61"

"Conduit Debt Obligations"
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Notes to Basic Financial Statements 

"Omnibus 2020"

"Replacement of Interbank
Offered Rates"

"Public-Private and Public-
Public Partnerships and
Availability Payments
Arrangements"

"Subscription-Based
Information Technology
Arrangements"

"Certain Component Unit
Criteria, and Accounting and
Financial Reporting for
Internal Revenue Code
Section 457 Deferred
Compensation Plans—an
amendment of GASB
Statements No. 14 and No.
84, and a supersession of
GASB Statement No. 32"
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Notes to Basic Financial Statements 

Investment Held in Local Agency Investment Fund (LAIF)
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 

deferred outflows of 
resources

deferred inflows of 
resources,
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 

Page 76 of 137



Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 

A. Municipal Finance Corporation – City National Bank Loan 
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Notes to Basic Financial Statements 

B. State Revolving Fund Loan – State Water Resources Control Board 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 

C. Commitments Payable – San Benito County Water District – Surface Water Treatment 
Facilities
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 

A. General Information about the Pension Plan 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 

B. Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related 
to Pensions 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 

A. General Information about the OPEB Plan 
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Notes to Basic Financial Statements 

B. OPEB Liabilities (Asset), OPEB Expenses, and Deferred Outflows/Inflows of Resources 
Related to OPEB 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 
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Notes to Basic Financial Statements 

County of San Benito v. SSCWD, Lynn Hilden, Susan Hilden 

COVID-19 
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Required Supplementary Information 
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Required Supplementary Information 
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Qualitative Aspects of Accounting Practices

Certain Disclosures Related to Debt, Including Direct 
Borrowings and Direct Placements
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Accounting Valuation Report

Accounting Valuation Report

Difficulties Encountered in Performing the Audit

Corrected and Uncorrected Misstatements 

Disagreements with Management 

Management Representations 

Management Consultations with Other Independent Accountants 
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Other Audit Findings or Issues 

Report on Required Supplementary Information 

Report on Other Information 
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217658 - Sunnyslope County Water District
6/30/2020
1.05 - Trial Balance Database
1.07 - Combined Journal Entries Report
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