
 

District Office Board Room/Teleconference                                        3570 Airline Hwy., Hollister, CA 
 

NOTICE & AGENDA 

 

JANUARY 28, 2025 

Regularly Scheduled Board Meeting ‐ 5:15PM 

Closed Session to Precede the Regular Session – 4:45PM 

 
 

IN PERSON PUBLIC ACCESS TO DISTRICT MEETINGS IS AVAILABLE AND REMOTE 

ACCESS CAN BE OBTAINED THROUGH THE FOLLOWING ACCESS POINTS: 

ZOOM MEETING ACCESS LINK 

https://us06web.zoom.us/j/85410511632?pwd=m7b6cIR3kd28ikFRJbA0FWkEpwTpc0.1  

Passcode: SSCWD 

 

Or Telephone:   Dial + 1 (669) 444‐9171 and when prompted enter Meeting ID: 854 1051 1632 

Dial in Passcode: 738663 

 

HEALTH AND SAFETY GUIDELINES 

Public access to this meeting is provided both in person and through electronic viewing. Virtual meeting 

access will  continue  to be provided as a public convenience until  further notice by  the District Board. 

Remote viewing interruptions due to internet quality, power outages or other factors may occur and will 

not  stop  the meeting while a quorum  is present  in  the Board Room; To ensure  the health, safety, and 

welfare of those in attendance, all attendees must comply with any procedures/instructions announced by 

the Board of Directors or as directed by Staff prior to commencement of the meeting. Face coverings will 

be provided  if health concerns dictate and will be made available upon  request.   The meeting will be 

available  through Zoom  for  those who wish  to  join  remotely. Anyone  requiring  accommodation may 

contact the Main Office at: (831) 637‐4670 a minimum of 24 hrs prior to the start of the meeting. 

 

Mission Statement: 
“Our Mission is to provide safe, reliable, and high-quality water and wastewater services to our  
customers and all future generations in an environmentally and financially responsible manner.” 
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A. CALL TO ORDER ‐ ROLL CALL  

President Alcorn ________, Vice President Buzzetta  ________, 

Director Brown________, Director Mauro________, and Director Martinez ________. 

B. PUBLIC COMMENT ON CLOSED SESSION MATTERS – Members of  the public may 

address the Board on the item or items listed on the Closed Session agenda, with a time limit 

of three minutes per speaker. 

CLOSED SESSION  

C. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTIONS: 

Conference with Legal Counsel – Potential Litigation (§ 54956.9(b)) 

a. CVRA Demand Letter – Shenkman & Hughes, PC 

b. San Benito Foods operation and maintenance contract 

REGULAR SESSION  

D. PLEDGE OF ALLEGIANCE 

E. REPORT IN OPEN SESSION ACTION TAKEN IN CLOSED SESSION 

1. Conference with Legal Counsel – Potential Litigation (§ 54956.9(b)) 

a. CVRA Demand Letter – Shenkman & Hughes, PC 

b. San Benito Foods operation and maintenance contract 

F. APPROVAL OF AGENDA – Any requests to postpone consideration of an agenda item or 

move an item forward on the agenda will be considered at this time. 

G. PUBLIC COMMENTS and AUDIENCE INTRODUCTIONS – The public may comment1 

on any District business, not on the agenda, with a time limit of three minutes per speaker. 

To make a public  comment  in person please  fill out a “Speaker Card” and  return  to  the 

Minutes Clerk prior to speaking.  When virtual meeting access is provided, please use the 

“hand‐raise” feature and you will be called upon to speak.  No action may be taken by the 

Board during the public comment period. 



January 28, 2025 

Regular Board Meeting ‐ 5:15PM 
 

 

 
 

- Page 3 of 5- 
 

H. CONSENT AGENDA  – Members of  the Board  and/or members of  the public may pull 

matters from the Consent Agenda. Any matter pulled from the Consent Agenda requiring 

action shall be moved to New Business and treated as a matter of new business, or for matters 

needing clarification shall be moved to Staff Reports and addressed by the respective staff. 

The public may address the Board2 on these items, not to exceed 3 minutes, when the Board 

reviews each pulled item. 

1. Approve Minutes of the Board 

 Regular Board Meeting – December 17, 2024           (page 1) 

2. Receive and Accept Allowance of Claims for Disbursements from December 1, 2024, 

Through December 31, 2024.                            (page 8) 

3. Receive and Accept Engineering Services Monthly Status Report              (page 12) 

4. Receive and Accept Finance Manager Monthly Status Reports:       

a) Narrative Report                         (page 14) 

b) Operation Summary                                 (page 21) 

c) Statement of Income                          (page 25) 

d) Investment Summary                        (page 27) 

e) Board Designated Reserves                                 (page 28) 

 

5. Receive and Accept Superintendent Monthly Status Reports: 

a) Maintenance                           (page 29) 

b) Groundwater Level Measurement                    (page 34) 

c) City Meter Reading                        (page 35) 

6. Receive and Accept General Manager Monthly Status Report.              (page 36) 

 

I. NEW BUSINESS – The Board will review and discuss agenda  items and  take action or 

direct staff to return to the Board for action at a following meeting.  The public may address 

the Board2 on these items as the Board reviews each item when directed to do so. 

 

1. Adoption Of Resolution Of  Intent No.  607 To Transition From At‐Large To By‐

District Elections And Acceptance Of The Timeline For Completion.  (Not A Project 

Under CEQA Per Article 20, Section 15378)                             (page 37) 
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2. Authorize And Approve The Phase II Aeration System Blower Replacement Project 

To  Purchase  And  Install  A  Second  Rotary  Lobe  Blower  At  The  Ridgemark 

Wastewater  Treatment  Plant  For  A  Cost  Not  To  Exceed  $125,000  (California 

Environmental Quality Act Title 19 – Categorically Exempt, §15301 ‐ Maintenance 

of Existing Facilities.)                                   (page 42) 

3. Board Discussion And Annual Goal  Setting/Strategic  Planning Meeting  (Not A 

Project Per CEQA Article 20, Section 15378).                   (Page 57) 

J. STATUS REPORT 

1. Governance Committee (JB, MA) – (No Meeting)  

2. Water / Wastewater Committee (DB, OM) – (No Meeting) 

3. Finance Committee (MA, EM) – (No Meeting) 

4. Policy and Procedure Committee (DB, JB)– (No Meeting) 

5. Personnel Committee (EM, OM) – (No Meeting) 

6. Water Resources Association of San Benito County (JB, Alt. OM) – (Scheduled Meeting 

Feb. 6th) 

K. BOARD and STAFF REPORTS 

1. Directors 

2. District Counsel 

3. General Manager – General Manager Report (Oral Report) 

L. FUTURE AGENDA ITEMS 

     

M. ADJOURNMENT 

 
 

Upon request, Sunnyslope County Water District (SSCWD) will make a reasonable effort to provide written agenda 

materials  in  appropriate  alternative  formats,  languages  or  disability‐related  modification  or  accommodation, 

including auxiliary aids or services, to enable all individuals to participate in public meetings.  SSCWD will also 

make a reasonable effort to provide translation services upon request.  Please submit a written request, including your 

name, mailing address, phone number and brief description of the requested materials and preferred alternative format 

or auxiliary aid or service as soon as possible in advance of the meeting. 
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Next Regular Board Meeting – February 25, 2025 @ 5:15 p.m., District Office 

AGENDA DEADLINE:    February 19 @ 12:00 p.m.  

 

 
 

1 The person speaking is requested to fill out a speaker card stating items on which they wish to comment to be properly recognized during 

communications from the public and address comments to the Board of Directors.  A limit of three (3) minutes per speaker is requested to allow 

others an opportunity to comment.  Board members may ask questions of the speaker, but no action may be taken, and no discussion may be 

held on non‐agenized items raised by the public.  The General Manager may refer the matter to the proper personnel for review. 
2 The person speaking is requested to fill out a speaker card stating their name, address, and items on which they wish to comment to be 

properly recognized during communications from the public and address comments to the Board of Directors.  Please limit your comment to 

three (3) minutes.  Please step up to and speak at the podium. 

F u t u r e   S c h e d u l e d  C omm i t t e e  Me e t i n g s

Water Resources Association of San Benito County – February 6, 2025 @ 4pm 



MINUTES
Regular Meeting of the Board of Directors

of the
SUNNYSLOPE COUNTYWATER DISTRICT

December 17th, 2024

A. CALL TO ORDER: The meeting was called to order at 5:17 p.m. by President Mauro, at the
Sunnyslope County Water District office, 3570 Airline Highway, Hollister, California.

ROLL CALL: Present in Person: President Edward Mauro (EM), Director Dee Brown (DB),
Director Jerry Buzzetta (JB), Director Michael Alcorn (MA).

B. PUBLIC COMMENTS ON CLOSED SESSIONMATTERS: No Closed Session Items.

C. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTIONS:

1. None

D. PLEDGE OF ALLEGIANCE: Director Brown led those in attendance in the Pledge of
Allegiance.

E. REPORT IN OPEN SESSION ACTION TAKEN IN CLOSED SESSION:

1. November 19, 2024, Regular Meeting Public Employee Performance Review (§ 54957)
Closed session noticed at last month’s meeting was recessed and then continued to the
end of the regularly scheduled board meeting on November 19th, 2024. No reportable
action taken.

F. APPROVAL OF AGENDA: President Mauro requested a motion to approve the agenda.
Director Brown motioned to approve the agenda, seconded by Director Alcorn, for which
President Mauro took a roll call vote as follows: (DB), yes; (MA), yes; (JB), yes; and (EM), yes;
the motion carried 4 0.

G. PUBLIC COMMENTS AND AUDIENCE INTRODUCTIONS: The Board welcomed
members of the public and opened the meeting to public comments regarding matters not
itemized on the agenda. Julian Rogers, President of Best Roads Mutual Water Company,
expressed his gratitude to the Board and Sunnyslope staff for their efforts in the consolidation
process.

Staff Present for Open Session: In Person: General Manager/Secretary Drew A. Lander,
Executive Assistant/Stenographer Madison Koester, Principal Engineer Robert Hillebrecht,
Assistant Finance Manager Dana Sullivan, Water/Wastewater Superintendent Jose
Rodriguez.

H. CONSENT AGENDA:

1. Approval of Minutes for:
Regular Board Meeting of November 19th, 2024.

2. Allowance of Claims – The Board reviewed the Disbursement Summary (below) for the
period of November 1, 2024 through November 30, 2024, totaling $1,666,418.57 which
includes $298,648.22 for payments to vendors, $443,138.11 for Payroll, $465,044.15 paid to the
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City of Hollister for collection of City sewer billings (net of our fees), and $812.45 for customer
refunds.

Date Number Name Amount

11/1/2024 JN00679 Net Pay 72,483.89
11/1/2024 JN00679 Total Tax 18,701.00
11/4/2024 53134 A Tool Shed 1,008.45
11/4/2024 53135 Ace Hardware (Johnson Lumber Co.) 58.96
11/4/2024 53136 Amazon Capital Services 307.30
11/4/2024 53137 Auto Tech Service Center, Inc. 230.00
11/4/2024 53138 Brenntag Pacific, Inc. 12,410.19
11/4/2024 53139 Central Ag Supply LLC 1,151.22
11/4/2024 53140 Clean Brothers 150.00
11/4/2024 53141 Extreme Air, Inc. 1,090.00
11/4/2024 53142 Grainger, Inc. 955.76
11/4/2024 53143 Mission Uniform Service 391.73
11/4/2024 53144 Petty Cash 44.77
11/4/2024 53145 San Benito County Water District 397.25
11/4/2024 53146 San Benito County Water District 458,378.39
11/4/2024 53148 USA Blue Book 461.98
11/5/2024 53056 CENTURY COMMUNITIES OF CA LLC., 214.43
11/5/2024 ACH2988 Principal 3,440.25
11/6/2024 ACH2989 Sterling Administration Health 169.75
11/6/2024 ACH2990 P G & E 56,362.05
11/7/2024 ACH2991 iCloud 13,968.95
11/12/2024 53149 A 1 Services 504.00
11/12/2024 53150 ACC Business 1,331.84
11/12/2024 53151 Ace Hardware (Johnson Lumber Co.) 532.03
11/12/2024 53152 Auto Tech Service Center, Inc. 2,020.00
11/12/2024 53153 Bazilio Hernandez 78.25
11/12/2024 53154 Brenntag Pacific, Inc. 15,662.47
11/12/2024 53155 Brigantino Irrigation 381.30
11/12/2024 53156 Calcon System, Inc. 4,926.50
11/12/2024 53157 Central Ag Supply LLC 533.36
11/12/2024 53158 City of Hollister Finance Dept 465,044.15
11/12/2024 53159 City of Hollister Finance Dept 147,915.00
11/12/2024 53159 City of Hollister Finance Dept Reversal 147,915.00
11/12/2024 53160 J M Electric 352.00
11/12/2024 53161 Mission Uniform Service 831.24
11/12/2024 53162 Rain for Rent 3,424.11
11/12/2024 53163 Recology San Benito County 357.64
11/12/2024 53164 Reliable Translations 410.58
11/12/2024 53165 San Benito County Water District 22,667.05
11/12/2024 53166 Simplot Grower Solutions 1,196.85
11/12/2024 53167 Streamline 5,340.00
11/12/2024 53168 Toro Petroleum Corp. 2,240.69
11/12/2024 53169 Trans Union LLC 169.46
11/12/2024 53170 Waste Resource Recovery, Inc. 250.00
11/13/2024 ACH2992 Sterling Administration Health 10.00
11/13/2024 ACH2993 Colonial Life 1,871.74
11/14/2024 ACH2994 CalPERS Retirement 162.18
11/14/2024 ACH2995 CalPERS Retirement 291.50
11/14/2024 ACH2996 CalPERS Retirement 4,953.25
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11/14/2024 ACH2997 CalPERS Retirement 8,271.17
11/14/2024 ACH2998 Nationwide Retirements Solutions 9,273.55
11/14/2024 ACH2999 CalPERS Retirement 9,304.79
11/15/2024 ACH3000 ADP 2,335.02
11/15/2024 JN00700 Net Pay 83,150.09
11/15/2024 JN00700 Total Tax 20,166.34
11/18/2024 51649 DENGZHI ZHANG & DANJIANWANG 239.75
11/18/2024 53182 LENNAR HOMES OF CALIFORNIA LLC, 358.27
11/18/2024 ACH3001 CalPERS Retirement 162.18
11/18/2024 ACH3002 CalPERS Retirement 8,332.95
11/18/2024 ACH3003 Nationwide Retirements Solutions 9,273.57
11/18/2024 ACH3004 CalPERS Retirement 10,263.18
11/18/2024 ACH3005 CalPERS Health Insurance 31,832.66
11/19/2024 53183 Ace Hardware (Johnson Lumber Co.) 77.10
11/19/2024 53184 All American Mailing, Inc. 3,418.25
11/19/2024 53185 Amazon Capital Services 172.05
11/19/2024 53186 Atlas Copco Compressors LLC 7,884.95
11/19/2024 53187 Brenntag Pacific, Inc. 33,435.76
11/19/2024 53188 Calif. Dept. of Pesticide Regulation 270.00
11/19/2024 53189 CM Analytical, Inc. 18,058.75
11/19/2024 53190 De Lay & Laredo 2,379.50
11/19/2024 53191 EBCO Pest Control 75.00
11/19/2024 53192 Ferguson Enterprises, Inc. 91.20
11/19/2024 53193 Greenwood Chevrolet 45.89
11/19/2024 53194 Hach Company 1,041.80
11/19/2024 53195 ICON Cloud Solutions, LLC 291.16
11/19/2024 53196 Iconix Waterworks (US) Inc. 3,687.15
11/19/2024 53197 Independence Environmental Services, LLC 7,540.00
11/19/2024 53198 Quinn Company 326.22
11/19/2024 53199 Rain for Rent 1,189.30
11/19/2024 53200 Star Concrete 930.81
11/19/2024 53201 Toro Petroleum Corp. 75.53
11/19/2024 53202 U.S. Bank Corporate Payment Systems 4,480.54
11/19/2024 53203 USA Blue Book 1,141.56
11/19/2024 53204 UWUA Local 820 1,477.12
11/21/2024 53205 GRANITE ROCK, 280.17
11/22/2024 JN00702 Bank Activity Fees 43.85
11/25/2024 53206 A Tool Shed 1,008.45
11/25/2024 53207 Ace Hardware (Johnson Lumber Co.) 141.80
11/25/2024 53208 American Water Works Association (AWWA) 418.39
11/25/2024 53209 Brenntag Pacific, Inc. 4,437.93
11/25/2024 53210 Brigantino Irrigation 498.18
11/25/2024 53211 Calcon System, Inc. 4,500.00
11/25/2024 53212 Corbin Willits Systems, Inc. (MOM s) 162.00
11/25/2024 53213 exceedio 3,958.95
11/25/2024 53214 Grainger, Inc. 1,612.05
11/25/2024 53215 Hach Company 1,806.81
11/25/2024 53216 Hollister Auto Parts, Inc. 146.92
11/25/2024 53217 InfoSend 3,737.26
11/25/2024 53218 Interstate Battery System of San Jose Inc 297.04
11/25/2024 53219 John Smith Road Landfill 194.96
11/25/2024 53220 Mc Gilloway, Ray, Brown & Kaufman 5,400.00
11/25/2024 53221 Meter, Valve & Control 26,123.44
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11/25/2024 53222 Mission Uniform Service 439.51
11/25/2024 53223 O Reilly Auto Parts 6.48
11/25/2024 53224 Rain for Rent 553.98
11/25/2024 53225 Toro Petroleum Corp. 1,680.34
11/25/2024 53226 USA Blue Book 59.34
11/25/2024 53227 Waste Resource Recovery, Inc. 1,250.00
11/25/2024 ACH3006 Sterling Administration Health 38.02
11/25/2024 ACH3007 Sterling Administration Health 697.00
11/27/2024 ACH3008 CalPERS Retirement 162.18
11/27/2024 ACH3009 CalPERS Retirement 8,383.55
11/27/2024 ACH3010 CalPERS Retirement 9,126.24
11/27/2024 JN00681 Net Pay 94,456.99
11/27/2024 JN00681 Total Tax 27,086.37
11/29/2024 ACH3011 Nationwide Retirements Solutions 8,738.70

3. Receive Engineering Services Monthly Status Report.

4. Receive Finance Manager Monthly Status Reports: a. Narrative Report, b. Operation
Summary, c. Statement of Income, d. Investment Summary, and e. Board Designated
Reserves.

5. Receive Superintendent Monthly Status Reports: a. Maintenance, b. Groundwater Level
Measurement, and c. City Meter Reading.

6. Receive General Manager Monthly Status Report.

President Mauro asked for public comment and upon receiving none, President Mauro
requested a motion to approve the consent agenda. Upon a motion made by Director
Alcorn to approve the Consent Agenda, seconded by Director Brown, for which President
Mauro then took a roll call vote as follows: (DB), yes; (MA), yes; (JB), yes; and (EM) yes;
the motion carried 4 0.

I. NEW BUSINESS:

1. Conduct A Swearing In Ceremony For Newly Elected Board Member Jerry Buzzetta,
To Fulfill Terms Of Service From December 2024 To November 2028. (Not A Project
Under CEQA Per Article 20, Section 15378)

General Manager Drew Lander conducted a swearing in ceremony for Board Member
Jerry Buzzetta, who ran unopposed and has been reelected to fulfill a new term from
December 2024 to November 2028.

2. Take Appropriate Action To Elect A President And Vice President Of The Board Of
Directors, And President To Assign Director Duties To Standing District Committees
For 2025. (Not A Project Under CEQA Per Article 20, Section 15378)

General Manager/Secretary Lander stated that the Board of Directors annually elects one
of the five Board of Directors to serve as the President of the Board and a second Director
to serve as the Vice President of the Board. The President of the Board then assigns
Directors to serve on the four standing committees, the Water Resources Agency, the
Association of CaliforniaWater Agency Joint Powers Insurance Authority, and to perform
check signing responsibilities on behalf of the District. Director Ed Mauro served as
President and Director James Parker served as Vice President for 2024.

$1,666,418.57
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Director Buzzetta nominated Director Alcorn as President. With Director Alcorn
accepting the nomination, the motion was seconded by Director Brown. President Mauro
then took a roll call vote as follows: (DB), yes; (MA), abstained; (JB) yes; and (EM) yes; the
motion carried 3 0 1.

President Alcorn assumed his role as President by switching seats with former President
Mauro and took over conducting the remainder of the meeting.

Director Brown nominated Director Buzzetta for Vice President. With Director Buzzetta
accepting the nomination, the motion was seconded by Director Mauro. President Alcorn
then took a roll call vote as follows: (JB), abstained; (DB), yes; (EM) yes; and (MA) yes; the
motion carried 3 0 1.

President Alcorn requested until the January meeting to present committee assignments
and check signing responsibilities for 2025. In the interim President Alcorn assigned
alternates to take Director Parker’s vacated committee responsibilities and agreed to
remain as check signer until he presents new assignments.

3. Board Will Review The 2025 Calendar And Modify The Meeting Schedule For The
Coming Year As Needed Beginning With Regularly Schedule Board Meetings To Be
Scheduled On The 4th Tuesday Of The Month. Board Will Approve By Motion All
Changes To The Calendar. (Not A Project Under CEQA Per Article 20, Section 15378)

Director Buzzetta requested moving three meetings from the 4th Tuesday of the month to
the 3rd to avoid holiday weeks; May 27th to May 20th, November 25th to November 18th and
December 23rd to December 16th.

President Alcorn then asked for any public comment. Upon receiving no public comment,
President Alcorn requested a motion to approve the item. Director Buzzetta made a
motion to approve the 2025 board calendar with the requested changes. This motion was
seconded by Director Mauro for which President Alcorn then took a roll call vote as
follows: (JB), yes; (DB), yes; (EM) yes; and (MA), yes; the motion carried 4 0.

4. Direct The General Manager To Prepare And Publish The Necessary Notices To Solicit
Qualified Applicants To Fill A Vacancy Of The Board Which Occurred December 6th,
2024, Per Policy 7080. (Not A Project Under CEQA Per Article 20, Section 15378).

Director James Parker concluded his service on the Board, leaving a vacant boardmember
positon. In order to fill the vacancy, General Manager Lander recommends advertising
the open position.

President Alcorn then asked for any public comment. Upon receiving no public comment,
President Alcorn requested a motion to approve the item. Director Buzzetta made a
motion to direct the General Manager to advertise the open Board position and set a
special meeting for January 14th to be able to meet applicants and appoint the preferred
candidate. This motion was seconded by Director Mauro for which President Alcorn then
took a roll call vote as follows: (JB), yes; (DB), yes; (EM) yes; and (MA), yes; the motion
carried 4 0.

5. Authorize The Board President To Sign A Resolution Of Recognition Honoring James
Parker For Excellent Service To The Community Through His Service To The Board Of
Sunnyslope County Water District, (Not A Project Under CEQA Per Article 20, Section
15378.

General Manager Lander presented a resolution to the board as a recongnition of the
excellcent service Director Parker has provided to the community in this time.
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President Alcorn then asked for any public comment and upon receiving no public
comment, requested a motion to approve the item. Director Brown made a motion to
authorize the Board President to sign a resolution of recognition honoring James Parker
for excellent service to the community through his service to the Board of Sunnyslope
County Water District. This motion was seconded by Director Mauro for which President
Alcorn then took a roll call vote as follows: (JB), yes; (DB), yes; (EM), yes; and (MA), yes;
the motion carried 4 0.

6. Second Reading Of Ordinance No. 85 For The Adoption Of Rates Within The Gavilan
Sewer Service Area. (Statutorily Exempt From CEQA As Defined By Article 18
California Code Of Regulations 15273 (a))

General Manager Lander presented this item, bringing back Ordinance No. 85 for its
second reading. There were no protests received, or changes made since the first reading
of the ordinance.

President Alcorn then asked for any public comment and upon receiving no public
comment, requested a motion to approve the item. Director Mauro made a motion to
approve the second reading of Ordinance No. 85. This motion was seconded by Director
Buzzetta for which President Alcorn then took a roll call vote as follows: (JB), yes; (DB),
yes; (EM), yes; and (MA), yes; the motion carried 4 0.

J. BOARD COMMITTEE and STATUS REPORTS

1. Governance Committee: (Meeting Held December 9th, 2024) Director Buzzetta
presented on the Governance Committee meeting that was held on December 9th, 2024, at
the San Benito County Water District and that he continues to feel dissatisfied with the
rate of progress.

2. Water/Wastewater Committee: (No Meeting)

3. Finance Committee: (No Meeting)

4. Policy and Procedure Committee: (No Meeting.)

5. Personnel Committee: (No Meeting)

6. Water Resources Association of San Benito County (WRA): (Meeting December 5th,
2024 CANCELLED) Cancelled due to a quorum not being in attendance.

K. BOARD and STAFF REPORTS

1. Directors:Directors Alcorn, Mauro and Buzzetta reported that they attended the 2024
ACWA Fall Conference & Expo that was hosted in Palm Springs, CA from December 3rd
December 5th.

2. District Counsel: No Report.

3. General Manager: General Manager Lander reported that the district’s antenna
project has been completed and the current consolidations are going well without any
notable issues. For the Best Roads’ consolidation, a signature sheet is going to take the
place of a 218 process due to the fact there is only 48 residents affected. Mr. Lander
concluded his report by informing the board of the importance of grant funding for solar
projects as PG&E rates are historically high.

L. FUTURE AGENDA ITEMS: Interview New Directors for Vacant Board Position, San Benito
CountyWater District General Manager (Dana Jacobson) Presentation, ReviewDistrict Goals.

M. ADJOURNMENT: President Alcorn adjourned the meeting at 6:30 p.m.
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APPROVED BY THE BOARD:
Michael H. Alcorn, President

RESPECTFULLY SUBMITTED:
Drew A. Lander, Secretary
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Staff Report Agenda Item: H – 3

DATE: January 23, 2025 (January 28, 2025 Meeting)

TO: Board of Directors

FROM: Principal Engineer, Rob Hillebrecht

SUBJECT: Engineering Services Monthly Status Report

Coordination with SBCWD
Sunnyslope and SBCWD staff are continuing to coordinate on amendments to the Surface Water
Supply and Treatment Agreement, specifically with respect to the inclusion of San Juan Bautista
into the agreement and the capital and operational costs for the ADRoP project. The water
treatment operators at West Hills are also coordinating with Overaa (the contractor constructing
the expansion of West Hills as part of ADRoP) and Kennedy/Jenks (the construction management
firm for ADRoP) as construction is anticipated to being in February or March.

Best Road Mutual Consolidation
Best Road Mutual approved the Consolidation Agreement and Sunnyslope staff have issued the
Notice of Award to Specialty Construction Inc. The pre construction meeting is being scheduled
for early February and SCI will begin construction shortly thereafter. Sunnyslope is requesting
quotes for the instrumentation and SCADA integration that is necessary for the full consolidation.
Sunnyslope is also beginning the process of amending our Permit with DDW to recognize the
consolidation of Best Road Mutual.

Sunnyslope staff have also discussed obtaining a new easement from the property on the
northwest corner of Fairview and Airline. This easement would be used to relocate the existing
SBCWD pipeline which has been dedicated to SSCWD, but is suspected to in the back yards of the
homes on the southern side of Tierra del Sol. This pipe section has little known about its current
condition because it has been out of service for many years. Staff have planned to install a new
line so it is not inside the residential back yards.

Venture Estates, Tres Pinos, & Stonegate Consolidation
In late December 2024, Sunnyslope sent letters to property owners fromwhom easements must be
acquired for the construction of the Stonegate & Tres Pinos consolidation. Most property owners
have been open to easement discussions and Wallace Group is proceeding through the easement
acquisition process. The environmental team from EMC conducted an initial field investigation of
the entire project to begin their analysis of the environmental impacts and how those should be
appropriately addressed for CEQA. Sunnyslope will be separately contracting with RJA for the
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Agenda Item: H – 3

design of the pipeline portion through the future Fairview Corners development. RJA is also the
civil engineer for the development simplifying coordination with Fairview Corners.

Staff have analyzed the full consolidation project and identified the portions where matching
funds supplied by Sunnyslope is reasonable for improvements that have benefit to existing
customers while also being necessary for the consolidations. From this analysis, it is anticipated
that the County may need a State Revolving Fund loan of about $1.7 million to meet all the
matching requirements.

Fairview 2.0 MG Tank Rehabilitation
Andre Harper with Harper and Associates Engineering (HAE) conducted the exterior and interior
inspection of the Fairview 2.0 MG water storage tank. The tank was built in 1964 by the City of
Hollister but was deeded to Sunnyslope in 2015 when it was decommissioned. To improve
reliability and resiliency in Sunnyslope’s system, the tank must be rehabilitated prior to its
recommissioning. The inspection report which will include structural and seismic analysis of the
tank is expected to be completed in mid March. The report will also include an estimated cost to
rehabilitate the tank. After Sunnyslope has reviewed the report, we anticipate entering a second
contract with HAE to create the full plans and specifications package needed to bid and construct
the refurbishing of the tank. Sunnyslope has budgeted approximately $2 million for this project.

Well #8 Rehabilitation
Maggoria Bros Drilling removed the old pump and motor from Well #8, videoed and cleaned the
well screens and casing, and removed sediment from the bottom of the well. A new pump and
motor were installed along with newwell column pipe. The well has been chlorinated and flushed
to ensure no bacterial contamination occurred. After testing and DDW approval, we expect the
well to be back online in early February.

Urban Water Use Objective Report
A new annual report is required by the State for compliance with the “Making Conservation a
California Way of Life Regulation”. Under this regulation, DWR establishes Water Use Objectives
for each public water system for indoor and outdoor water use as required conservation. In 2024,
Sunnyslope surpassed the conservation requirement as our Objective water use was 3,251 acre
feet and our actual water use was 2,394 acre feet.

Enterprise Lift Station Construction and Oak Canyon Lift Station Decommissioning
The Enterprise Lift Station that is being constructed as part of the Vista del Calabria
development is expected to be operational in late April 2025. The electrical controls and SCADA
for the site should arrive in late March. The conduits and concrete pads are being constructed in
preparation for the delivery of the electrical panels.

Staff are designing the abandonment of the Oak Canyon lift station which can commence
immediately upon the completion of the new Enterprise Lift Station. The Oak Canyon force main
pipe experience another break in early January, highlighting the importance of decommissioning
the site.
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Staff Report Agenda Item: H – 4

DATE: January 21, 2025 (January 28, 2025 Meeting)

TO: Board of Directors

FROM: Finance Dept. Dana Sullivan & Barry Kelly

SUBJECT: Statements of: a. Operations, b. Income, c. Investment, and d. Board Designated
Reserves.

OVERVIEW (December 2024)

Cost/AF Connections Water

$4,003 7,762 53,600,184

4.10% YOY 3.17% YOY 4.54%YOY

Average annual water consumption per customer is down 16 % since Jul 2020 .

Water per customer increased 693 Gallons this month compared to last year.

Expense increase due to PAC Media Replacement & street repair on Randy s Cir.

2 Year Trends

Current Year Operations

350,000

150,000

650,000

1,150,000

1,650,000

Revenue Expense Payroll Operating Income
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OPERATIONS SUMMARY (December 2024)

Connections increased by 6 accounts in December. We now serve 7,762 customers and 5,907
customers utilize online services and electronic payments. The slight reduction in customers using
online payments this month may be attributed to the implementation of credit card convenience
fees which become effective for January billing.

YTD Revenue for FY 24 is $6m.

Receivables from operations total $1.4m. The past due portion has decreased to 9% from 21% the
prior year. The large decrease is attributed to collection efforts imposed over the last year involving
liens and shut off notices. O&M receivables total $281k and is current. San Benito Foods O&M
totals $75k, which includes equipment rental costs invoiced for the past 6 months and is current.
San Benito Foodswill continue to be invoicedmonthly for the use of the Pump Trailer and Backhoe
supplied by the District.

Water consumption YTD is up 9% from one year ago. Billed Metered water YTD is 502
MM gallons vs 461 MM for the same periods in the prior year.

STATEMENT OF INCOME VS BUDGET (December 2024)

YTD, we show an overall Net Operating loss of $(46k) vs a loss of $(873k) in the prior year. The
new water rates effect in September have helped to stabilize revenue. Chemical costs are

* Total SSCWD Charges inclued other fees charged
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remaining stable however PG&E costs have increased.

INVESTMENT SUMMARY (December 2024)

Cash and invested funds total $26.5 million. Over 23 million is earning between 2.0% and 4.9%.
The FY25 income from investments is 413k YTD.

RESERVES (December 2024)

Reserves total $23.8 million which equals 42% of capitalized assets. See the Board Designated
Reserve report for a summary of the transactions and the status of actual expenditures per Board
authorized expenditures.

Capital
Improvement
Reserve Fund

22%

Emergency Fund
2%

Water Capacity
53%

Wastewater
Capacity
10%Calpers

CEPPT
4%

Reserve Summary
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SSunnyslope County Water District

Capital 
Improvement 
Reserve Fund

22%

Emergency Fund
2%

Water Capacity 
53%

Wastewater 
Capacity 

10%Calpers 
CEPPT

4%

Reserve Summary
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Staff Report Agenda Item: H – 5

DATE: January 21, 2025 (January 28, 2025, Meeting)

TO: Board of Directors

FROM: Water/Wastewater Superintendent, Jose J. Rodriguez

SUBJECT: Superintendent Monthly Status Report: a. Maintenance, b. City Meter Reading, and
c. Groundwater Level Measurement.

NARRATIVE
1. All three water reports were completed and submitted on time by December 10, 2024.
2. In the month of December, Westhills WTP produced a total of 72.7 million gallons and Lessalt WTP

produced 49.2 million gallons for the month of December. The total acre foot produced in
December 2024 was 374.058 ac ft with a balance of 617.71 ac ft at the end of the 2024 2025 year.

3. Rehabilitation of Well 7 has started. Maggiora Brothers removed old well piping and inspected. A
hole was found in the casing and piping was replaced. The well got inspected by another
contractor to help determine condition and visually check for possible unknown repairs that may
need to be addressed while rehabilitation is being completed.

4. The Sequence Batch Reactor (SBR) wastewater treatment basin was emptied and cleaned to
perform a diffuser restoration due to useful life of the diffusers. The diffusers are used to distribute
fine air bubbles and introduce air into the wastewater providing dissolved oxygen to facilitate the
growth of aerobic bacteria that will breakdown organic pollutants and also help convert ammonia
into nitrate by mean of nitrification and denitrification. This is a maintenance task required about
every ten years of operation.

5. Staff worked on exercising hydrants to ensure proper water flow, remove sediment and mineral
build up, maintain water quality verify proper working order. Three (3) hydrants were found to
need repair, two (2) hydrants have been rehabilitated.

6. Both Lessalt WTP and Westhills WTP’s continue to utilize the Computer Maintenance
Management System (CMMS) to better manage treatment facilities equipment and document
preventative maintenance activities. A total of 264 Work Orders were completed by Sunnyslope
Staff between the two facilities, a increase of 87 work orders from the previous month and 22 more
than the same month in 2023.

In addition to the daily, weekly & monthly work schedule, our maintenance personnel also
performed these special additional work projects.

SSCWD Regular Board Meeting 
January 28, 2025 - Page 29



S:\A D M I N & M A N A G E R S\Board of Directors\Staff Reports 2025\01 January 28\Word Documents\2024 12 Maintenance Staff
Report New.doc

Agenda Item: H – 5

WATER (11) December 2024

1. Maggiora Brothers Inc. pulled Well #8 pump, motor, and pipe for replacement.
2. Maggiora Brothers Inc. brushed, swabbed, and blew out Well #8 of debris in preparation for

installing new equipment.
3. Newman Well Videoing inspected Well #8 casing and screens. Recommended well casing

cleaning.
4. Replaced leaking water service line and saddle at 2201 Valleyview Road.
5. Repaired leaking water service line and saddle at 1200 Loma Vista.
6. Rebuilt and painted hydrant at 1680 Sausalito Drive.
7. Replaced leaking service lines at 920 and 930 El Toro Plaza. Hot tapped new saddles and

hardware for two individual services.
8. Re poured cement sidewalk section by service line repair at 1115 Meridian Drive.
9. Hauled asphalt and cement debris piled from shop to Don Chapin for recycling.
10. Tested SCADA back up batteries at wells, lift stations and interties.
11. Flushed well and tank pressure transducers.

Project Location : Maggiora Brothers Inc. pulled Well #8 pump, motor, and pipe for
replacement.

Project : Repair/Upgrade Well
Department : Water Department

Description : Rehabilitation of this wellhead has been an anticipated “unscheduled”
activity that has been planned for based on age of the asset. The existing pump and
equipment were installed in the 1990’s and has been in operation since that time with good
performance. Well pumps are expected to last 20 years under regular operation.
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Agenda Item: H – 5

LESSALT Water Treatment Plant (10)

1. Completed TOC syringe cleaning and oxidizer replacement, changed both filters including
Turbidity analyzers on CMF 1 & 2.

2. Calibrated Oxygen Reduction Potential probes (ORP). These probes are used to understand the
water quality purity, monitoring anaerobic activity and water’s ability to either release or accept
electrons during chemical reactions. Staff is able to make quicker and reliable adjustments
depending on reading given.

3. Flushed Continuous Microfiltration (CMF) feedlines. These lines need to be clear of all debris and
organic growth to read accurately.

4. Weekly calibration of instruments. Computerized Maintenance Management System (CMMS)
records all maintenance activities, helps keep track of all work history to all assets including
maintenance activities with time and date and current conditions.

5. Continued training staff on plant operations. Staff have now begun cross training at both plants
and learning to operate both plants simultaneously, in preparation for On call duty
responsibilities.

6. Rebuilt actuators on Microfiltration (MF’s). Actuators open and close multiple times per day
causing wear on the gasket. These actuators are rebuilt periodically to prevent them from failing
at critical times.

7. Tested reverse flow procedures. Per state water resources, various distribution lines need to be
tested in reverse to verify that cross contamination is not possible and check valves are in proper
working order and verify that alarms are triggered if situation occurs.

8. Replaced 6” valve on Air Valve (AV 5) CMF #1.
9. Replaced CMF #3 regulator.
10. Replaced check valve on Surface Water Wash Pump #1.

West Hills Water Treatment Plant (8)

1. Added 3 bags of Microsand to the Actiflo System. Microsand enhances floc formation and acts as
a ballast to aid in rapid settlement of coagulant material.

2. Cleaned and inspected back wash control valve Feed Control Valve (FCV 006). Found and
cleared debris.

3. Installed new sample tap in Sand Room.
4. Replaced the feed line to CL 17 in Sand Room.
5. Re connected permanganate tank to pumps and disconnected stand by tote.
6. Cleaned and inspected Chlorine (CL2) pump #2.
7. Modified drainage by the Powder Activated Carbon (PAC) system to prevent standing water.
8. Replaced gasket on discharge side on CL pumps.
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Agenda Item: H – 5

Wastewater (5)

1. Drain Basin 1 in preparation for diffuser rehabilitation.
2. Continued clearing weeds.
3. Replaced low level float at Paullus Lift Station.
4. Pulled, cleaned, and inspected pump #2 at RM2 Lift Station.
5. Completed annual sewer system cleaning.

Project Location : SBR Wastewater Treatment Plant
Project : Air diffuser replacement, Basin 1 drained

Department : Wastewater Department
Description : SBR ceramic disc diffusers life expectancy is between 10 – 15 years
depending on various factors. Recently several air diffusers popped causing uneven air
distribution on disturbance of settled sludge. No violations were triggered but proper
treatment wasn’t achieved. While emptying Basin 1, staff had to make operational adjustments
to Basin 2 and run field test to verify that the treatment was being performed, and limits were
being met.

Industrial Plant (1)

1. Collected sludge depths in Calls A, B and C in Pond #1.
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Completed
This
Month

Job Descriptions

Completed
YTD

2024 – 2025
July 1 to June

30

Completed
2023 – 2024
July 1 to June

30

Completed
2022 – 2023
July 1 to June

30

Completed
2021 – 2022
July 1 to June

30

498 Work Orders 2910 4338 2480 2520

18
Temporary Manual Read Water
Meters Installed in New
Construction Accounts

60 171 287 292

0
Radio Read Meters & ERTs
Installed in New Construction
Accounts

1 5 3 1

0

Total:
Manual Read Meters Replaced
with Radio Read Meters &
ERT’s, including Radio Meters
Installed in New Construction
Accounts

144
(Total = 7558)

216 268 300

33
Existing Radio Read Meters &
ERTs Replaced with New Radio
Read Meters & ERTs

99 180 247 309

17
Valves Exercised
(Approx. 2674 in SSCWD
System 3/2021)

61 299 528 487

105
Fire Hydrants Flushed
(Approx. 938 in SSCWD System
3/2021)

196 466 537 342

33 Meters on Repair List 96 209 250 335
11 Emergency Calls 70 138 158 161

160
Locates on our Water/Sewer
Lines

1080 1722 1512 1816

0 Sewer Inspections 0 0 0 0
5 Shutoff Notices 39 23 0 0

3 Water Services Replaced
9

(Total = 972)
17 15 39

(3/2021 Update Valve and Fire Hydrant Count, Includes Santana Ranch pH 1, Villages, Tyler Knoll,
Walnut Park, Creekside)
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January 1, 2025
November 13, 2024 to December 16, 2024

Groundwater Flow 
to COH

Surface Flow          
to COH

Groundwater Flow 
to SSCWD

Surface Flow               to 
SSCWD

0 3,090,597

3,001,600 3,412,700 0 0

2,287,000 2,332,700 200 200

800 1,500 1,100 1,300

929,900 2,518,900 0 0

6,219,300 11,356,397 1,300 1,500

11,023,000

21,922,000

21,715,000

8,001,000

22,356,000

21,383,000

54,660,000 51,740,000

6,219,300 66,016,397 1,300 51,741,500

COH half of Surface Water Flow to Distribution (LESSALT & WH) 53,200,000

Net Ground/Surface Water Balance Owed to SSCWD (to COH) 6,218,000 12,814,897

Beginning Water Balance Owed to SSCWD (to COH) 851,339,500 -320,042,998

Gallons Billed to COH thru Report Date December 1, 2024 0 Informational Last 
Month Net Total 531,296,502

Sub-total Ending Water Balance Owed to SSCWD (to COH) 857,557,500 -307,228,101 Net Sub Total 550,329,399

1,001,000

4,004,000.00

Ending Water Balance Owed to SSCWD (to COH) 853,553,500 -307,228,101 Net Total 546,325,399

Ground Water and Surface Water Flow Totals

Half of Total Gallons LESSALT Discharge to City of Hollister Wastewater Treatment Plant during the current 
consumption period

Curr
en

t P
eri

od
:

Sunnyslope Well 11 Surface Water Total Flow (West Hills)

i   n      G    a    l    l    o    n    s

Sunnyslope & Memorial Water Total Flow

Total Combined Surface and Ground Water Intertie Flow

Intertie Sub-Total Water Flow

City of Hollister Well 2 Surface Water Total Flow (West Hills)

2,800

Sunnyslope Surface Water Total Flow (LESSALT)

Surface Water Flow Sub-Totals

Intertie Location
Southside Road Intertie Water Total Flow

Sunset & Memorial Water Total Flow

City of Hollister Well 4 Surface Water Total Flow (West Hills)

Hillcrest and Memorial Water Total Flow

Santa Ana & La Baig Water Total Flow

Hollister/Sunnyslope
Intertie Water Balance

Report Date:
Current Consumption Period:

Exchange Factor; Half of the total gallons discharged to COH WWTP from LESSALT multiplied by a factor of 4

Sunnyslope Well 2 Surface Water Total Flow (West Hills)

City of Hollister Well 5 Surface Water Total Flow (West Hills)

17,575,697

Percent of LESSALT Surface Water Received COH 53.1% SSCWD 46.9%
LESSALT WTP Total Flow to Distribution 21,383,000

Curre
nt:

Percent of Surface Water Received COH 64.3% SSCWD 35.7%

Total YTD Surface Flow to COH/SSCWD COH 505,051,945 SSCWD 443,861,055
Percent of  Surface Water Received COH 53.2% SSCWD 46.8%

11,354,897

6,218,000

West Hills WTP Total Flow to Distribution 699,533,000

Y T D 948,913,000

42,508,500

West Hills WTP Surface Water Total Flow to COH 54,660,000

249,380,000LESSALT  WTP Total Flow to Distribution

From April 1, 2024 to Present

Surface  WTPs Total Flow to Distribution

Intertie Net Surface Water Total Flow to COH

Curre
nt:

Curre
nt:

COH half of LESSALT Total Flow to Distribution

COH half of West Hills WTP Total Flow to Distribution

Intertie Net Ground Water Total Flow to COH

West Hills WTP Total Flow to Distribution 85,017,000

Curre
nt:

10,691,500

Excel City Readings 2024-12 LESSALT West Hills
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Staff Report Agenda Item: H – 6

DATE: January 23, 2025 (January 28, 2026 Meeting)

TO: Board of Directors

FROM: General Manager, Drew Lander P.E.

SUBJECT: General Manager Monthly Status Report

ACTIVE TASKS:

1. Website Performance – December page views exceeded 66,000 for the month. This
was the largest traffic volume of the year. Staff will be updating the website this
month with information about our newest board member and status of upcoming
projects.

2. Best Road Mutual Water Company (BRMWC) System Consolidation – This month
all stake holders met for a Zoom meeting the review progress. The actions taken by
the board on January 14th have kept this project on track. All contracts have been
executed, and the construction award has occurred, and the contractor is preparing to
mobilize the site.

3. Staffing – Presently all staffing positions are filled. One staff member remains on
disability leave while awaiting evaluation. To backfill this vacancy cross training of
qualified maintenance staff to fill in at the water treatment plants has been ongoing.

4. San Juan Bautista (SJB) – The City of SJB has a new city manager. She will be joining
in on future water supply management meetings under the governance committee
management.

5. City of Hollister (COH) – The COH has three new council members, including a new
Mayor. Staff participated in a plant tour of the Westhills Treatment Plant with the
City council members to meet them and to share some background regarding the
operations of the water plants.

6. ADRoP Contract Amendment – The SBCWD General Manager continues to provide
contract language for amending Water Supply and Treatment agreement. The district
governance committee will meet to review the proposed changes and provide
comments, and both COH and SJB staff will also review prior to scheduling of a multi
agency meeting.
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Staff Report Agenda Item: I 1

DATE: January 10, 2025 (January 28, 2025 Meeting)

TO: Board of Directors

FROM: General Manager, Drew A. Lander P.E.
Consultant, Douglas Johnson, National Demographics Corporation

SUBJECT: Adoption Of Resolution Of Intent No. 607 To Transition From At Large To
By District Elections And Acceptance Of The Timeline For Completion.
(Not A Project Under CEQA Per Article 20, Section 15378).

RECOMMENDATION:
Approve a motion to have the Board President sign Resolution N. 607 adopting the intent to
transition from at large by district elections and accept the timeline provided by LGDR to
complete the process as required by the California Voting Rights Act (CVRA).

BACKGROUND:
The District was served a demand letter in February 2023 from the law firm of Shenkman &
Hughes, PC, located in Malibu California. This letter claimed racially polarized voting
occurring in prior election cycles occurred and the district’s current “at large” elections were a
violation of the CVRA. At that time the Board approved contracting with LGDR – Nation
Demographics Corporation to perform the task of ensuring district compliance with CVRA as
we undertake the process.

Due to the timing of elections and the need to schedule public meetings appropriately, our
consultant recommended we begin this process right away and Douglas Johnson has provided
the following schedule to complete the transition. This schedule will be posted to the District
website when approved, but it can change in response to public input or if additional
information becomes available.

January 28 Share schedule and process with the Board
February 25 First hearing (community education and information gathering no draft maps)
March 25 Second hearing (community education and information gathering no draft
maps)
April 15 Deadline to post initial draft maps (7 days prior to the 3rd hearing a deadline, not a
meeting)
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April 22 Third hearing (first discussion of draft maps Board may request new or revised
maps for consideration at the 4th hearing)
May 27 Fourth hearing (second discussion of draft maps). If no map changes are made or
requested, the fifth hearing and adoption vote may (but does not have to be) be held as a
separate agenda item at this meeting too.
June 24 If needed, this will be a fifth hearing and map adoption.

These dates are flexible so if any of these dates need adjustment they can be modified. The only
statutory limitations are that the 1st and 2nd hearings must be within 30 days of each other, and
the 3rd and 4th hearings must be withing 45 days of each other.

FISCAL IMPACT:
The District has previously contracted with LGDR. No additional fiscal impacts are proposed
with this action.

ENVIRONMENTAL IMPACT:
The proposed action is not a project as defined by 14 California Code of Regulations 15378
(State CEQA Guidelines) and therefore CEQA is not applicable.
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RESOLUTION No. 607

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SUNNYSLOPE
COUNTY WATER DISTRICT DECLARING ITS INTENTION TO TRANSITION
FROMAT LARGE TO BY DISTRICT ELECTIONS AND SETTING FORTH THE

PROCESS FOR TRANSITIONING TO BY DISTRICT ELECTIONS

WHEREAS, Board members of the Sunnyslope County Water District (District) are currently
elected by at large elections, as each member is elected through a District wide vote; and

WHEREAS, the California Voting Rights Act ( CVRA ) became law in 2003 and provides a
means for prospective plainti s to allege racially polarized voting and to seek a change from a
jurisdiction s at large election system to a di erent system, typically a by district or by division
election system where only registered voters within a speci c division may vote for a candidate
running from their speci c division, and also allows for the recovery of a plainti s a orneys
fees; and

WHEREAS, a violation of the CVRA may be established if it is shown that racially polarized
voting has combined with an at large voting system to impair the ability of a protected class of
voters to elect candidates of its choice or to in uence the outcome of an election; and

WHEREAS, racially polarized voting under the CVRA means voting in which there is a
di erence between the choice of candidates or other electoral choices that are preferred by
voters in a protected class and in the choice of candidates and electoral choices preferred by
voters in the rest of the electorate; and

WHEREAS, in 2023, the District received a certi ed le er from a orney Kevin Shenkman of the
law rm Shenkman & Hughes, on behalf of his client, the Southwest Voter Registration
Education Project, asserting that the District’s at large election system may violate the CVRA
and threatening litigation if the District does not voluntarily transition to a district based
election system for electing its Board members; and

WHEREAS, the District denies that its election system violates the CVRA or any other similar
law; and

WHEREAS, although Mr. Shenkman’s le er was not accompanied by evidence of the existence
of racially polarized voting or evidence supporting the claim of a CVRA violation, the Board of
Directors has nevertheless determined due to the high cost of litigation, including the potential
payment of plainti s a orneys fees, that the public interest is be er served by initiating a
process for transition to a division based election system in order to avoid the costs associated
with defending a lawsuit under the CVRA; and

WHEREAS, the Board of Directors expresses its desire and intent that the division based
election system be implemented in a way that will minimize divisiveness in the community;
and
WHEREAS, the California Legislature has provided in Elections Code Section 10010 a method
whereby a jurisdiction may expeditiously transition to a district or division based election
system and avoid the high cost of litigation under the CVRA by its adoption of AB 350; and

WHEREAS, prior to the District’s consideration of a resolution to establish boundaries for a
division based electoral system, the District is rst required under Elections Code section 10010
to hold public hearings where the public may provide input on the composition of the
divisions, then to draw proposed maps that must be published and available for the public to
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comment on during at least two public hearings, and to thereafter adopt a resolution with the
new maps showing the divisions; and

WHEREAS, the adoption of a district based elections system will not a ect the terms of any
si ing Board member, each of whom will serve out his or her current term; and

WHEREAS, the District has retained an experienced demographer to assist the District to
develop a proposal for a district based electoral system.

WHEREAS, the District now desires to declare its intention to adopt a resolution transitioning
from an at large to district based elections for its next election, establish speci c steps it will
undertake to facilitate this transition, and establish an estimated timeframe for doing so.

NOW, THEREFORE, BE IT RESOLVED THAT:

Section 1: Recitals
The recitals set forth above are true and correct.

Section 2: Intent to Transition to District Based Elections
The Board of Directors intends to consider adoption of a resolution, consistent with and
Elections Code Section 10010, to transition to a division based or zone election system for use in
the District s next general election for its Board of Directors and directs its legal counsel to
inform Mr. Shenkman of the District’s adoption of this resolution and its intent to transition
from an at large election system to a by district system.

Section 3: Upcoming Actions
The Board of Directors shall take, or shall cause District sta to take, the following actions,
within the time frames established by Elections Code Section 10010 following the e ective date
of this Resolution, taking into consideration time required for public outreach and input,
agenda requirements under the Brown Act, and the Board of Directors’ meeting schedule:

(a) Conduct public outreach, including to non English speaking communities, to explain the
districting process and to encourage public participation;

(b) Before drawing a draft map or maps of the proposed division boundaries, hold at least
two public hearings at which the public is invited to provide input regarding the
composition of the divisions and to consider division boundaries as provided in
Elections Code Section 1001 0;

(c) After drawing a draft map or maps, publish the draft map(s) and the potential sequence
of the division elections and hold at least two public hearings at which the public is
invited to provide input regarding the content of the draft map or maps and the
proposed sequence of elections; and

(d) Hold a public hearing at which the Board of Directors will consider and adopt a
resolution establishing division elections, including the adoption of a division boundary
map and the sequence of the division elections.

Section 4: Severability
The Board of Directors declares that, should any provision, section, paragraph, sentence, or
word of this Resolution be rendered or declared invalid by any nal court action in a court of
competent jurisdiction or by reason of any preemptive legislation, the remaining provisions,
sections, paragraphs, sentences, or words of this Resolution as hereby adopted shall remain in
full force and e ect.

Section 5: Con icting Provisions
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All of the provisions heretofore adopted by the District or the Board of Directors that are in
con ict with the provisions of this Resolution are hereby repealed.

Section 6: E ective Date
This Resolution shall take e ect upon its adoption.

Section 7: CEQA
The transition from at large to district based elections is exempt from environmental review
under the California Environmental Quality Act ( CEQA ) (Public Resources Code §§ 21000 et
seq.) pursuant to State CEQA Guidelines (Cal. Code Regs., tit. 14 § 15000 et seq.) sections
15061(b)(3), 15320, and 15378(b)(3). Adoption of this Resolution is an organizational and
administrative activity of the District, does not have the potential to result in either a direct or
reasonably foreseeable indirect physical change in the environment, and is therefore not a
project for purposes of CEQA. In the event adoption of this Resolution does constitute a project,
it is categorically exempt under Class 20 (Changes in the Organization of Local Governments)
categorical exemption.

Section 8: Authorization
The Secretary or any o cer of this Board of Directors be, and hereby is, authorized and directed
to take the above action for and on behalf of the Board of Directors and any and all actions that
may be necessary or appropriate, including procurement of necessary supplies and services to
prepare for and conduct said general election in accordance with the District Law.

The above Resolution was passed by the following vote of the Board of Directors of the
Sunnyslope County Water District held on ____________________.

AYES:

NAYS:

ABSENT:

SUNNYSLOPE COUNTYWATER DISTRICT

By:

Michael Alcorn, President

(SEAL)

ATTEST:

Drew A. Lander, Secretary
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Staff Report Agenda Item: I – 2

DATE: January 18, 2025 (January 28, 2025 Meeting)

TO: Board of Directors

FROM: Drew Lander P.E., General Manager

SUBJECT: Authorize And Approve The Phase II Aeration System Blower Replacement Project To
Purchase And Install A Second Rotary Lobe Blower At The Ridgemark Wastewater
Treatment Plant For A Cost Not To Exceed $125,000. (California Environmental Quality
Act Title 19 – Categorically Exempt, §15301 Maintenance of Existing Facilities.)

RECOMMENDATION:
Approve the capital project titled The Phase II Aeration System Blower Replacement Project for a cost
not to exceed $130,000 and authorize the General Manager to purchase a secondary Atlas Copco rotary
lobe blower, to contract with theWallce Group for engineering assistance to provide as built plan details,
to solicit quotes from qualified mechanical contractors to install the blower, and to surplus the removed
HSI Turbo blower.

BACKGROUND:

The Ridgemark Wastewater Treatment plant (SBR) expansion was constructed in 2012 with three HSI
turbo blowers providing air for the treatment. Their operation made them costly to maintain, prone to
failure due to on/off operation and if run continuously there was several thousands of dollars expended
annually on wasted power consumption when blowers had to operate but no air was required to treat
wastewater. After conducting an energy analysis 2023with third party PG&E consultants, amodification
was proposed to install a type of blower that could be turned on and off without causing failure. As that
project was being developed SSCWD was offered $65,000 from a local company who had use for a used
turbo blower. We sold that unit leaving us with two blowers, one for daily operation and a secondary
for back up operation. Within 5 months of that sale, one of the two remaining blowers malfunctioned,
and staff immediately came to the board with an emergency request to purchase the new rotary blower
because redundancy is required. The blower failure was unexpected, but the mode of failure was
consistent with what was previously experienced with the turbo blowers.

In January of 2024 staff presented an item of urgency to the board requesting immediate action to replace
the backup HSI Turbo blower after its failure. That project was completed last year, primarily inhouse
and both costs and performance have been favorable to the District. A rotary lobe blower was installed
with direct costs of $109,144, plus an estimated $4,000 of staff time, resulting in expenditures less than
the project estimate of $130,000 which was approved by the board. Additionally, the blower removed
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was sold for $50,000making the project very successful. The rotary lobe blower thenwas put into primary
operation with the remaining turbo blower as the backup. Power consumption is down as expected and
replacement of the second blower is expected to cost less than the first one now that much of the
unknowns have been solved.

At the completion of this Phase II project the SBRwill then be fittedwith two identical rotary lobe blowers
which will provide decades of maintenance free operation and power savings.

FINANCIAL IMPACT:
Since the installation of the first blower the SBR has been running well on the new blower. Installing a
second blower will not result in additional power savings because it is a redundancy piece of equipment
for reliability. The second HSI blower is expected to be sold for $45,000 so it will be surpluses. A new
blower costs the same as the last one, $67,400 and can be delivered in the first quarter of the new year.
The Wallace Group will provide engineering support for a cost not to exceed $15,000 and the installation
of the blower is estimated at $40,000.

Total project costs not to exceed $125,000. $45,000 will be recovered from the sale of the blower.
Maintenance and risk of failure will reduce future expenditures, but exact value is unknown.

ENVIRONMENTAL IMPACT:
The proposed project is California Environmental Quality Act Title 19 – Categorically Exempt, §15301
Maintenance of Existing Facilities.

ATTACHMENTS:
Atlas Copco Quote
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Product Description

Delivery Terms
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Staff Report Agenda Item: I – 3

DATE: January 22, 2025 (January 28, 2025 Meeting)

TO: Board of Directors

FROM: Drew A. Lander, General Manager

SUBJECT: Board Discussion And Annual Goal Setting/Strategic Planning Meeting (Not A
Project Per CEQA Article 20, Section 15378).

RECOMMENDATION:
The Board will discuss collective expectations for 2025 and majority provide the General Manager
(GM) direction regarding items of importance for the board to be pursued this year.

BACKGROUND:
During the most recent GM annual evaluation the board discussed and requested the GM agendize
an item for the January meeting to allow board members the opportunity to discuss district goals and
planning for the 2025 year. This is a new process which is conceived to provide the GM with board
member input and to clarify policy direction from the board for the new year.

FISCAL IMPACT:
The fiscal impact of this planning is unknown, however all board actions resulting in expenditures
exceeding the GM authority will come before the board for approval at future board meetings.

ENVIRONMENTAL IMPACT:
The proposed action is not a project as defined by the California Environmental Quality Act per
Article 20, Section 15378.
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